Diversity Plan
4" Judicial District

In striving to provide the best child advocacy possible, we acknowledge the need to understand
and be sensitive to the child’ s heritage, culture, ethnicity, religion, and family structure. We
must understand the child’s frame of reference in order to communicate effectively with the
family and represent each individual child’s needs and wishes to the court.

Our community isdiverse and it is our goal to match the diversity of our staff and volunteersto
mirror that of our community and the children we serve. By reaching this goal we will provide
greater inclusion of all members of the community regardless of gender, age, sexual orientation,
ethnicity, socio-economic situation, or disability.

We believe that it isimportant not only for the Guardian ad Litem Program of the Fourth Judicial
District, but for our entire community to develop agreater cultural competency and sensitivity to
the families we serve. We strive to provide our staff and volunteers with the most appropriate
training possible, and to share our knowledge and training with others in the community
whenever possible. In keeping to the intent of our motto, we embrace the collaborative model
which brings all child serving agencies and the community at large together to better serve each
child in our care.

Our Motto:
We Don’'t Have It All Together
But Together We Have It All

“For those who have seen the Earth from space, and for the hundreds and perhaps thousands
more who will, the experience most certainly changes your perspective. The things that we share
in our world are far more valuable than those which divide us.”

-- Donald Williams

References:
National CASA’s Policy on Diversification

AWbrld of Difference — A Manual for Achieving Greater Inclusion
National CASA Association (2004)
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4™ Judicial District Diversity Work Plan

Action Timeframe Responsibility

Community needs-assessment for diversity

1. Review statistics from DHHS, the court, the GALA database, and 03/01/2006 District Administrator and/or

Census data regarding demographics of children in the community, Program Supervisor

children before the court and children in care. Incorporate these statistics

into an appendences to be used in assessing progress and future planning.

2. Explore what other programs, agencies, and local governmentsin the 08/01/2006 Program Staff

community are doing to meet the needs of inclusion, diversity, and

cultural competency, and when possible partner with these entities to

fulfill our objectives.

3. Form a Diversity Committee made up of GAL Volunteers, Staff 03/01/2007 District Administrator and/or

Members, and other interested agencies. Program Supervisor

4. Meet with staff to define appropriate goals for diversifying volunteer 04/01/2006 Program Staff

base and staff to compare with existing program and community diversity.

5. Discover cultural barriersthat will hinder inclusion of all cultures and 05/01/2007 Diversity Committee.

devel op specific action plans to address each identified barrier. ongoing

6. Update strategic plan, personnel and volunteer policies and procedures 05/01/2006 to District Administrator

to reflect plans for diversifying program. 08/01/2006

Cultural Competency and Diversity Training

1. Plan annual training through a variety of mediafor staff. 08/01/2006 District Administrator, Program
Supervisor, Volunteer
Coordinator, and Diversity
Committee.

2. Ensure all GAL volunteers participate in cultural awareness unit as part 08/01/2006 District Administrator, Program

of thelr initia training. ongoing Supervisor, and Volunteer
Trainers

3. Plan semi-annual training through a variety of mediafor volunteers. 08/01/2006 to Program Supervisor & Volunteer

03/01/2007 Coordinator
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Action Timeframe Responsibility

4. Plan annual training through a variety of mediafor al interested 03/01/2007 Program Supervisor & Volunteer

community agencies. Coordinator

5. Locate facilities to hold training in underrepresented communities. 09/01/2006 Program Supervisor & Volunteer
ongoing Coordinator

Recr uitment

1. Develop recruitment plans to meet recruitment goals. 06/01/2006 Program Staff
ongoing

2. Recruit additional volunteers through avariety of mediatargeting 06/01/2006 District Administrator, Program

popul ations currently underrepresented and utilizing community contacts ongoing Supervisor, Volunteer

for mouth to mouth recruitment. Possible recruitment mediafor Coordinator, and AmeriCorps

volunteers include minority newspapers, TV, and radio, minority small VISTA Members

business owners and community leaders, minority fraternities, sororities,

and alumni groups, and minority civic, socia and neighborhood

organizations.

3. Include in all recruitment media both written and electronic, language 09/01/2006 Program Staff

and images that reflects the cultural diversity of the program and our ongoing

commitment to cultural competency.

4. Support and participate in the statewide Volunteer Advisory Committee 09/01/2006 Program Staff & Volunteers
ongoing

5. Annually survey GAL volunteers to determine motivators for 09/01/2006 Program Staff

continuing to volunteer. ongoing

Support

1. Seek volunteers of underrepresented groups to attend recruiter training 09/01/2006 Program Staff

and to become training facilitators. ongoing

2. Seek support of other community agencies to collaborate in community 09/01/2006 Program Staff & Volunteers

wide cultural events and greater inclusion of all cultures. ongoing

3. Diversity Committee to review our diversity plan and provide feedback 09/01/2007 Diversity Committee

on: effectiveness, community needs, and future planning. ongoing
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Action Timeframe Responsibility

4. Ensure that the culture of every child served is preserved while in foster 09/01/2006 Program Staff & Volunteers
care placements by reviewing cultural needsin preparation for all court ongoing
hearings.
5. Ensure that reports to the Court contain recommendations specific to 09/01/2006 Program Staff & Volunteers
each child's cultural needs whenever necessary. ongoing
Evaluation
1. Utilize surveys to assess effectiveness and compile results. 09/01/2006 Program Staff
ongoing
2. Review successes and challenges in implementing Diversity Plan annually. 01/31/2007 Program Staff
3. Review and revise the Diversity Plan annually. 01/31/2007 Program Staff
District Administrator Date
Date 1% Quarter Review Int.

Quarterly reviews are to ensure action
step timelines are on target and require
initials of staff member reviewing.

Date 2™ Quarter Review Int.

Date 3" Quarter Review Int.

Diversity Plan Annual Review Date (no later than) January 23, 2007
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Appendix

Appendix 1: Diversity Assessment 2006

General Population Racial/Ethnic - Census 2000

4" Judicial Digtrict

60.5% White

28.3% African American/Black
9.0% Hispanic/Latino (non-white)
0.7% Asian/Pacific Iander
0.8% Native American/Alaska Native
5.8% Other

Total Population 269,960

*data from 2000 Census

4th Judicial District
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Appendix

Duplin

55.2% White
28.9% African American/Black
15.1% Hispanic/Latino (non-white)
0.3% Asan/Pacific Islander
0.2% Native American/Alaska Native
10.9% Other

County Population 51,778
*data from 2000 Census
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Duplin County
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5017 |
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30'/_ O Asian/Pacific Islander
201"
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0 Race O other
Jones
60.3% White
35.9% African American/Black
2.7% Hispanic/Latino (non-white)
0.2% Asian/Pacific Islander
0.4% Native American/Alaska Native
1.7% Other
County Population 10,404
*data from 2000 Census
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Jones County t
701 @ African American/Black
V
V OHispanic/Latino (non-white)
V
V O Asian/Pacific Islander
V . .
10./ Imzt:zi American/Alaska
0‘ O Other
Race

Appendix 1 Diversity Assessment 2006
01/23/2006 2



Appendix

Ondow

69.6% White

18.5% African American/Black
7.2% Hispanic/Latino (non-white)
1.9% Asan/Pacific Islander
0.7% Native American/Alaska Native

3.6% Other
County Population 154,297
*data from 2000 Census
Onslow County wwhite
@ African American/Black
O Hispanic/Latino (non-white)
O Asian/Pacific Islander
@ Native American/Alaska
Native
Oother
Race
Sampson
56.8% White
29.9% African American/Black
10.8% Hispanic/Latino (non-white)
0.4% Asian/Pacific Islander
1.8% Native American/Alaska Native
7.0% Other
County Population 62,379
*data from 2000 Census
Owhite

Sampson County
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Appendix

DHHS Statistics 2004-2005

4" Judicial Digtrict

45.4% White

34.9% African American/Black
8.5% Hispanic/Latino (non-white)
2.2% Asan/Pacific Islander

1.4% Native American/Alaska Native
7.8% Other

*data from DHHS 2004-2005

4th Judicial District
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Appendix

Duplin

42.4% White

21.4% African American/Black

31.6% Hispanic/Latino (non-white)
0.5% Asian/Pacific Iander
0.3% Native American/Alaska Native

3.7% Other
*data from DHHS 2004 2005
- O White
Duplin County
501 @ African American/Black
401 R _
OHispanic/Latino (non-white)
30V
20./ DO Asian/Pacific Islander
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Race Oother
Jones
42.9% White
57.1% African American/Black
0.0% Hispanic/Latino (non-white)
0.0% Asian/Pacific Islander
0.0% Native American/Alaska Native
0.0% Other
*data from DHHS 2004 2005
O Wwhite
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Appendix

Ondow

55.2% White

23.5% African American/Black
13.1% Hispanic/Latino (non-white)
2.2% Asan/Pacific Islander
0.8% Native American/Alaska Native

5.1% Other
*data from DHHS 2004 2005
Onslow County awhite
@ African American/Black
OHispanic/Latino (non-white)
O Asian/Pacific Islander
@ Native American/Alaska
Native
O Other
Race
Sampson
40.9% White
37.6% African American/Black
8.1% Hispanic/Latino (non-white)
5.9% Asian/Pacific Islander
4.3% Native American/Alaska Native
11.3% Other
*data from DHHS 2004 2005
O White

Sampson County

@ African American/Black

OHispanic/Latino (non-white)

O Asian/Pacific Islander

@ Native American/Alaska
Native

O Other
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Appendix

Children Served 2005

4" Judicial Digtrict

46.4% White

39.8% African American/Black
3.1% Hispanic/Latino (non-white)
0.2% Asian/Pacific Iander
0.7% Native American/Alaska Native

9.8% Other
*data from GALA database

4th Judicial District
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Appendix

Duplin

47.4% White

50.9% African American/Black
1.8% Hispanic/Latino (non-white)
0.0% Asian/Pacific Iander
0.0% Native American/Alaska Native

0.0% Other
*datafrom GALA database
- O White
Duplin County !
@ African American/Black
OHispanic/Latino (non-white)
DO Asian/Pacific Islander
@ Native American/Alaska
Native
Race Oother
Jones
12.9% White
80.6%  African American/Black
3.2% Hispanic/Latino (non-white)
0.0% Asian/Pacific Islander
0.0% Native American/Alaska Native
3.2% Other
*data from GALA database
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Appendix

Ondow
51.5% White
31.2% African American/Black
2.4% Hispanic/Latino (non-white)
0.3% Asan/Pacific Islander
0.5% Native American/Alaska Native
14.1% Other
*data from GALA database
Onslow County wwhite
@ African American/Black
OHispanic/Latino (non-white)
0O Asian/Pacific Islander
@ Native American/Alaska
Native
O Other
Race
Sampson
36.6% White
53.8% African American/Black
6.5% Hispanic/Latino (non-white)
0.0% Asian/Pacific Iander
2.2% Native American/Alaska Native
1.1% Other
*data from GALA database
O White

Sampson County

Race

@ African American/Black

OHispanic/Latino (non-white)

O Asian/Pacific Islander

@ Native American/Alaska

Native

O Other
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Appendix

Casework Volunteers 2005

4" Judicial Digtrict

52.3% White

44.9%  African American/Black
0.0% Hispanic/Latino (non-white)
0.9% Asian/Pacific Iander
0.0% Native American/Alaska Native

1.9% Other
*data from GALA database
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Appendix

Duplin

77.8% White

22.2% African American/Black
0.0% Hispanic/Latino (non-white)
0.0% Asian/Pacific Iander
0.0% Native American/Alaska Native

0.0% Other
*datafrom GALA database
- O White
Duplin County t
80-/ @ African American/Black
60'/ OHispanic/Latino (non-white)
401 DOAsian/Pacific Islander
20./ INat?ve American/Alaska
0,‘ Native
Race Oother
Jones
0.0% White
100.0% African American/Black
0.0% Hispanic/Latino (non-white)
0.0% Asian/Pacific Islander
0.0% Native American/Alaska Native
0.0% Other
*data from GALA database
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52.8%
43.8%

Ondow

White
African American/Black

Appendix

0.0% Hispanic/Latino (non-white)
1.1% Asan/Pacific Islander
0.0% Native American/Alaska Native
2.2% Other
*data from GALA database
Onslow County awhite
@ African American/Black
OHispanic/Latino (non-white)
O Asian/Pacific Islander
@ Native American/Alaska
Native
O Other
Race
Sampson
25.0% White
75.0%  African American/Black
0.0% Hispanic/Latino (non-white)
0.0% Asian/Pacific Islander
0.0% Native American/Alaska Native
0.0% Other
*datafrom GALA database
O White
Sampson County
801 B African American/Black
60-/ DOHispanic/Latino (non-white)
40'/ O Asian/Pacific Islander
20'/ B Native American/Alaska
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0- Dother
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Appendix

Staff 2005

4" Judicial District

70.0% White

20.0% African American/Black

10.0% Hispanic/Latino (non-white)
0.0% Asan/Pacific Islander
0.0% Native American/Alaska Native

0.0% Other

*includes case manager, VISTA'’s, & attorney advocates

Staff Make Up
DA 1 CM 1
PS 1 VISTA 2
PA 1 AA 4

Staff 4th Judicial District
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60+

50+

40+

30+

20

SO

10-

O_
Volunteers
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OHispanic/Latino (non-white) O Asian/Pacific Islander
B Native American/Alaska Native O Other
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Appendix

What Did WelLearn

4th Judicial District

U.S. DHHS Children Volunteers Staff
Census Served
2000
O White B African American/Black
OHispanic/Latino (non-white) O Asian/Pacific Islander
B Native American/Alaska Native O Other
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Appendix

Appendix 2: Community Composition

Duplin County

Wallace is Duplin County’s largest town and Kenansville is the county seat. Duplin County has
atotal area of 819.24 square miles, with 817.98 square miles of land area. The county’s average
temperature in January is 42 degrees F and the average July temperature is 78 degrees F. The
averagerainfall is51 inches. The elevation of Duplin County is 127 feet above sealevel.

The General Assembly in New Bern created Duplin County from the northern part of New
Hanover County on April 7, 1750. At that time the bounds of Duplin County included what was
to become Sampson County. The county was hamed for Sir Thomas Hays, Lord Duplin, who
served on the Board of Trade and Plantations for the Crown in the 1740@. The earliest
immigrants to the area were the Welsh from New Castle on Delaware arriving in the early
1700@ They were soon followed by German Palatines and Swiss in the 1730©@and 1740©&who
were from settlementsin New Bern. The Scotch-Irish arrived in 1736 from Ulster, Northern
Ireland with Henry McCulloch; awealthy London merchant, to settle on arich and fertile
71,160-acre land granted to him from the British Crown. The early settlements were primarily
along theriver and larger creeks as these were the best means of transportation in the early
beginnings of the county.

McCulloch established the first town, Sarecta, incorporated in 1787. Thefirst industry in the
county was the navel storesindustry followed by the main industry throughout the years,
agriculture. The completion of the Wilmington and Weldon Railroad in 1840, gave rise to such
towns as Wallace, Teachey, Rose Hill, Magnolia, Warsaw, Faison, and Calypso. Duplin County
has maintained its agricultural heritage and rural environment through the years while still
allowing for a blending with industrial devel opment, economic growth and an enviable lifestyle.
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Appendix

Jones County

Maysvilleis Jones County’s largest town and Trenton is the county seat. Jones County has a
total area of 473.93 square miles, with 472.47 square miles of land area. The county’s average
temperature in January is 44 degrees F and the average July temperature is 79 degrees F. The
averagerainfall is 56 inches. The elevation of Jones County is 28 feet above sea level.

Jones County was formed in 1779 from Craven County. It was named for Willie Jones of
Halifax who was one of the |eaders of the Revolution and an opponent of the adoption of the
Consgtitution of the United States. It was largely due to his influence that the Convention of 1788
refused to ratify the Federal Constitution. Lying in the eastern part of North Carolina, Jones
County is surrounded by Carteret, Craven, Duplin, Lenoir, and Onslow counties. Thefirst court
was held at Trent Bridge. By an act in 1784 the town of Trenton was authorized to be laid out,
and it is now the county seat.
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Appendix

Onslow County

Jacksonville is Onslow County’s largest town and the county seat. Onslow County has a total
area of 819.44 square miles, with 767.13 square miles of land area. The county’s average
temperature in January is 44 degrees F and the average July temperature is 79 degrees F. The
averagerainfall is 56 inches. The elevation of Onslow County is 23 feet above sealevel.

Onslow County was formed in 1734 from a portion of New Hanover County. The county was
named for the Honorable Arthur Onslow, Speaker of the British House of Commons for 33
years. The county islocated in southeastern North Carolinaand is bordered by Pender County to
the south, Duplin County to the west, Carteret and Jones to the northeast and north, and the
Atlantic Ocean to the east. The County is approximately 120 miles east of Raleigh, and 50 miles
north of Wilmington, NC.

Onslow County has aflat, gently rolling terrain which slopes from an atitude of 63 feet at the
town of Richlandsto sealevel. Onslow County is the home of U.S. Marine Corps Base Camp

L gjeune which encompasses 151,000 acres and is the largest Marine Corps installation. The city
of Jacksonvilleis home to the county government, and the areas surrounding Jacksonville
comprise the major population centers and growth areain the county. The county is home to
nearly 150,000 people and includes the towns of North Topsail Beach, Holly Ridge, Richlands,
Swansboro, and parts of Surf City.
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Appendix

Sampson County

Clinton is Sampson County’s largest town and the county seat. Sampson County has atotal area
of 946.63 square miles, with 944.74 sguare miles of land area. The county’s average
temperature in January is 42 degrees F and the average July temperature is 78 degrees F. The
average annual rainfall is51 inches. The elevation of Sampson County is 158 feet above sea
level.

The largest county in North Carolina, Sampson County stretches sixty miles long and thirty-five
mileswide. The county isjust about the size of the State of Rhode Island. Tucked into the
southeast corner of the state known as the coastal plains, it is picturesque and boasts gently
rolling hills, rich farmland and friendly, bustling communities. It is conveniently located
between the beautiful beaches of the east coast and the majestic Appalachian mountains of the
west, and is only an hour’s drive from our state capital. Served by Interstate 40 east and west
and Interstate 95 north and south, Sampson County has an ideal transportation network. Locally,
thereis abroad range of cultural and recreationa activities from a performing arts series and
community theatre to the best golf, hunting and fishing to be found.

More than 61,000 people reside in Sampson County and its eight incorporated municipalities of
Autryville, Clinton (the county seat), Garland, Harrells, Newton Grove, Roseboro, Salemburg
and Turkey. The people are a hard-working people with awork ethic born in the fields of their
agricultural heritage. Early settlers were drawn to Sampson County for its vast cropland and
abundant timber, and over the years agriculture has grown into a $357 million dollar business.
Sampson County is one of the State’s largest producers of poultry and vegetables and one of the
nation’s largest producers of pork. Today, industries have realized that Sampson County enjoys
not only a seasona climate conducive to agricultural growth but also a progressive business
climate that encourages diverse industrial growth aswell. The traditional values and strong work
ethic ensure business have alarge, stable and productive work force.
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